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A Message from the Principal . . .

The purpose of the School Accountability Report Card is to provide
parents and the community information about our school, its resources,
its successes, and the areas needing improvement. Our purpose is to
foster understanding of and support for Juniper School through awareness
of accountability for student achievement goals, and the programs and

Lo . processes used to meet those standards and goals. This report card is
District Office: published annually. The statistics reported are from the 2006-2007

2310 Aldergrove Ave. school year unless otherwise noted. In some cases, comparison data
Escondido, CA 92029 covering three consecutive years is provided.
(760) 432-2400

What makes Juniper School unique? We are the “Home of the
Jaguars: where we all seek excellence.” Our staff is dedicated to your
children and their future. Juniper has an outstanding language arts
program with attention focused on reading comprehension and daily
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phonics and decoding instruction at the primary level. In addition, we
begin early to provide students with opportunities to express their thoughts
and ideas in writing through formal activities as well as individual
journal writing. Mathematics instruction includes a combination of
traditional computation practices as well as problem solving, application,
and cooperative math activities. We actively encourage parent and
community participation in our activities and programs. We are very
proud to have Farmer Boys, Jimbo’s, Papa John’s Pizza, Red Robin,
Sizzler’s and Washington Mutual as our business partners.

Mark R. Garner, Principal
Juniper School

Opportunities for Parent Involvement

< Juniper School Parent Teacher Association PTA serves a very

important function in ensuring our students’ success. They support our
students and staff through activities including coordinating school pictures,
inviting authors of children’s books to speak, and Teacher Appreciation
Day. They provide generous financial support in a variety of areas.

= Classroom Volunteers support us in many ways. Parents work with

struggling readers in our Everyone A Reader program, work in classrooms
assisting the teachers, and attend our Juniper Beautification Day on a
Saturday to help pick up trash, paint and plant flowers.

= School Site Council meets regularly to review our school programs,

Single Plan for Student Achievement, Safe & Drug-Free School Plan,
Technology Plan and approve budgets for these programs and plans.

= Parent Involvement Technician offers parent educational nights

on many topics and provides translation during conferences and meetings.

< Juniper is also represented on district committees such as DAC, DELAC,

and the GATE PAC.

Parents interested in getting involved are encouraged to call their
child’s teacher, the Parent Involvement Technician, Mercedes Aguilar,
or the principal, Mr. Garner, at (760) 432-2462.



Mission Statement

“Juniper School will promote a passion for learning and responsible citizenship in a safe learning environ-
ment. The staff commits itself to the philosophy that all students can experience success and reach their maximum
potential. We focus on ensuring that all children become proficient readers by grade three, encouraging them to
become lifelong learners and contributing members of the community.”

Student Enrollment

This table displays the percent of students enrolled at
This table displays the number of students the school who are identified as being in a particular group.

enrolled in each grade level at the school.
J Student Enrollment By Group

African-American 4.76%

Student Enroliment By Grade Level American Indian or Alaska Native 0.14%

Kindergarten 114 Asian 2.17%

Grade 1 135 Filipino 0.95%

Hispanic or Latino 79.21%

Grade 2 120 Pacﬁ’ic Islander 0.27%

Grade 3 19 White (Not Hispanic) 12.36%

Grade 4 130 Multiple or No Response 0.14%
Grade 5 118 Socioeconomically Disadvantaged 75%
Total Enrollment 736 English Learners 62%
Students with Disabilities 8%

Average Class Size and Class Size Distribution

California’s K-3 Class Size Reduction program began in 1996 for children in kindergarten and grades one
through three. Funding is provided to participating school districts to decrease the size of K-3 classes to 20 or
fewer students per certificated teacher.

Escondido Union School District fully implements Class Size Reduction in kindergarten through third grade.

Avg. 2004-05 Avg. 2005-06 Avg. 2006-07
Grade | Class |Number of Classrooms| Class [Number of Classrooms| Class |Number of Classrooms
Level | Size | 1-20 [21-32| 33+ | Size | 1-20|21-32| 33+ | Size | 1-20|21-32| 33+
K 20.0 4 19.7 7 20.0 5
1 18.4 7 19.3 6 19.1 6 1
2 18.4 7 18.9 7 19.2 5
3 20.6 4 18.9 8 19.4 6
4 30.0 6 31.3 4 30.8 4
5 29.3 3 29.4 5 31.3
6
K-3 18.0 1
3-4
4-8
Other
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SCHOOL CLIMATE

District School Safety Plan

Each school participates in annual Safe School Planning, which includes review of its safety policies in
relation to board policy, administrative regulations and the Education Code. The plans are reviewed and updated
using discipline data, crime report data and parent survey information. The plan was last reviewed and approved
in March 2007. Each school safety committee meets regularly to discuss safety issues and to take steps to be
proactive in preventing various types of school-related safety issues. Schools have Safety Patrols and crossing
guards that work before and after school to provide safe ingress and egress from schools. Supervision is provided
before and after school as well as during recess and lunch breaks. All visitors to any campus are required to sign
in at the front office and wear a visitors’ badge as a signal to staff and students. Access to campus is limited as
much as possible by limiting open gate entrances. Four Resource Officers serve all the elementary and middle
schools and are on call during school hours. Schools are cleaned and maintained on a regular basis. All campuses
strive to be graffiti-free and any violations are handled through the special graffiti officer assigned by the police
department. A scientifically research based curriculum, Positive Action, was implemented in the fall of 2004 for
all students in grades K-8. The curriculum focuses on character development as well as drug and violence preven-
tion.

School Discipline Practices

The learning environment and the schoolwide discipline plan at Juniper School focus on building responsibility
in our children. High expectations for behavior are supported in the classroom as well as during lunch, recess,
and before and after school. The principal and teachers are clearly visible throughout the day, and students have
a sense of safety and security.

Inappropriate behavior is not allowed to interrupt instruction and student learning. Consequences are predictable
and consistent. Students are informed of the rules by the administration and staff. These rules are also included
in the school handbook for parents and students to read. The handbook is revised and distributed each year.
Reminders about various rules are announced throughout the year. Juniper has also implemented “Positive
Action” a character education program which emphasizes making good choices in life. It is based on the premise
that you feel good about yourself when you do positive actions.

We utilize the Honor Level System for our school-wide plan of consequences and rewards. Students are
given infractions for rule violations and given progressive consequences for each infraction received that include
a warning, detentions at recess, lunch, class suspension, Thursday after school up to 2 hours, In-School Suspension
and behavior contracts. For students that receive few infractions, they receive rewards that include participation
in fun grade level events, activities and field trips. For chronic behavior issues or suspendable offenses, a
discipline referral is issued and the principal counsels the student, issues consequences and contacts the parents.

Suspensions and Expulsions

This table displays the rate of suspensions and expulsions (the total number of incidents divided by the total
enrollment) at the school and district levels for the most recent three-year period.

2004-05 2005-06 2006-07
School District School District School District
Suspension Rate 0.3 8.3 3.1 8.8 4.2 10.8
Expulsion Rate 0.0 0.4 0.0 0.2 0.1 0.3
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TEACHERS

Teacher Credentials

This table displays the number of teachers assigned to the school with a full credential, without a full creden-
tial, and those teaching outside of their subject area of competence. Detailed information about teacher qualifica-
tions can be found at the CDE Web site at http://dg.cde.ca.gov/dataquest/.

2004-05 2005-06 |2006-2007 District
With Full Credential 39 43 36 1039
Without Full Credential 0 0 0 16
Teaching Outside Subject Area of Competence 0 0 0

Teacher Misassignments and Vacant Teacher Positions

This table displays the number of teacher misassignments (teachers assigned without proper legal authoriza-
tion) and the number of vacant teacher positions (not filled by a single designated teacher assigned to teach the

entire course at the beginning of the school year or semester). Note: Total Teacher Misassignments includes the
number of Misassignments of Teachers of English Learners.

2005-06 2006-07 2007-08
Misassignments of Teachers of English Learners 2 1 0
Total Teacher Misassignments 2 1 0
Vacant Teacher Positions 0 0 0

Core Academic Courses Taught by No Child Left Behind Compliant Teachers

This table displays the percent of classes in core academic subjects taught by No Child Left Behind (NCLB)
compliant and non-NCLB compliant teachers at the school, at all schools in the district, at high-poverty schools in
the district, and at low-poverty schools in the district. More information on teacher qualifications required under
NCLB can be found at the CDE Web site at http://www.cde.ca.gov/nclb/sr/ta/.

Percent of Classes In Core Academic Subjects
Taught by Taught by
NCLB Compliant Teachers | Non-NCLB Compliant Teachers
This School 100.0 0.0
All Schools in District 95.6 4.4
High-Poverty Schools in District 95.5 4.5
Low-Poverty Schools in District 99.1 0.9
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TEACHERS (cont.)

Substitute Teacher Availability

The district maintains approximately 400 active substitute teachers districtwide. Our school may deter-
mine a priority list for calling substitutes who are most successful at our site or may restrict the calling of
those not as successful with our students. Juniper School has had consistent coverage by substitute teachers
except when an epidemic illness has stricken our district and neighboring districts or the absence occurs too
late to obtain a substitute. An administrator or non-classroom, certificated person is called upon under such
circumstances to ensure instructional continuity. In addition, an on-site substitute teacher is assigned to the
site to provide coverage on a daily basis.

Teacher Evaluation Process

Permanent certificated employees that have been with the district for a minimum of ten years and have
demonstrated successful teaching practices may be evaluated every three years. Otherwise, all certificated
employees are evaluated at least biannually. All temporary and probationary employees are evaluated annu-
ally. Teacher evaluation incorporates a goal setting process, scheduled and unscheduled instructional observa-
tions, and a final evaluation. Objectives established between the principal and the teacher, reflecting the
district’s goals and adopted curriculum standards, guide the evaluations. Each teacher is evaluated on the
effectiveness of his/her instructional program through formal and informal classroom observations and pro-
fessional activities. We ensure that those practices are consistently applied to the teaching staff at Juniper
School. Further, our teachers expand their professional expertise through regularly scheduled collaboration
meetings, attendance at in-service activities inside and outside the district, and graduate college studies. Sup-
port teachers are assigned to new teachers and to permanent teachers by request.

SUPPORT STAFF

Academic Counselors and Other Support Staff

This table displays, in units of full-time equivalents (FTE), the number of academic counselors and other
support staff who are assigned to the school and the average number of students per academic counselor. One FTE
equals one staff member working full time; one FTE could also represent two staff members who each work 50
percent of full time.

Title FTE Average number of students
per academic counselor

Academic Counselor 0 0

Library Media Teacher (Librarian) 0 N/A
Library Media Services Staff (paraprofessional) 1.0 N/A
Psychologist 1.4 N/A
Social Worker 2 N/A
Nurse 2 N/A
Speech/Language/Hearing Specialist 2.0 N/A
Resource Specialist (non-teaching) 0 N/A
Other 0 N/A
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CURRICULUM AND INSTRUCTION MATERIALS

Quality and Currency of Textbooks and Instructional Materials

This section provides information about the standards-aligned (kindergarten through grade 12) and state-
adopted (kindergarten and grades 1 through 8) textbooks and other instructional materials used in the school
that are consistent with the content and cycles of the curriculum frameworks adopted by the State Board of
Education in the core curriculum areas of reading/language arts, mathematics, science, and history-social
science. For kindergarten and grades 1 through 8, the information also includes a description of any supple-
mental curriculum adopted by the local governing board. The information includes an explanation for the use
of any non-adopted textbooks or instructional materials.

Reading/Language Arts

Houghton Mifflin Reading is a scientifically research-based reading program built around rich, authentic
literature and powerful, step-by-step instruction that lets students experience success in reading. Program
resources support meeting individual student needs—including resources for English language learners, struggling
readers and advanced learners. Powerful, comprehensive instruction in the five strands of reading: phonics,
phonemic awareness, fluency, vocabulary, and comprehension are presented in an explicit, systematic approach.
Program assessments diagnose student needs, inform classroom instruction, and document results of student
progress.

Houghton Mifflin Lectura provides comprehensive, parallel Spanish reading instruction for bilingual classrooms.

Reading Intervention Program For
Students In Grades Four And Five

The Hampton-Brown High Point Program is for students in grades four through eight. It is a State Board of
Education Intervention Reading Program designed to motivate and accelerate reading achievement of struggling
readers and English Learners. It is a standards-based program that contains extensive vocabulary development
skills practice, a complete learning-to-read strand, direct instruction in reading strategies, comprehensive grammar
instruction, and writing projects. It also provides specialized instructional strategies to address diverse learning
needs. High Point assessments provide a full array of tests to diagnose, plan instruction, and measure student
progress.

Mathematics

Kindergarten through fifth-grade teachers implement the Harcourt Math 2002 Program. Harcourt Math is a
standards-based mathematics program that is designed to build conceptual understanding, skill proficiency,
problem-solving ability, and logical reasoning. Program resources include ongoing opportunities to differenti-
ate instruction based on students’ individual needs. The program assessments provide inventory tests, chapter
and unit tests, pretests and practice tests, benchmark and performance assessments, as well as daily assess-
ments, intervention, and extension resources.

School Accountability Report Card for School Year 2006-2007 7



CURRICULUM AND INSTRUCTION MATERIALS (cont.)

Science

The district-adopted Harcourt Science Program provides kindergarten through fifth-grade students science
content and real-world connections. It is a standards-based program that provides a well-balanced curriculum
that actively involves students in hands-on investigations to teach the content as well as the essential process
skills. Teacher resources include school-home connection letters, activities for home and school, resource
pages for student activities, student workbook pages, as well as the Harcourt Science Assessment Program.

History/Social Science

Kindergarten through fifth-grade teachers implement the Scott Foresman History-Social Science for California©
2006 Program. The program curriculum provides content, instructional strategies, reading selections, and
instructional support materials to ensure students at all levels acquire the necessary skills to meet the Califor-
nia History/Social Science standards.

English Language Development (ELD)

Hampton-Brown'’s Avenues, used in Kindergarten through fifth grade, is a structured, sequenced English Lan-
guage Development (ELD) program designed to develop students’ basic and academic vocabulary, build oral
fluency, and support literacy development. Avenues offers lessons that are directly connected to grade-level themes
and content. Students are placed in Avenues instruction based on their English proficiency level, which is largely
determined by the California English Language Development Test (CELDT). The Awenues program provides
teachers support in planning instruction that is based on the proficiency levels of their students. English Language
Development benchmark assessments are derived from Avenues assessments.

Availability of Textbooks and Instructional Materials

The availability of sufficient state-adopted (grades K-8) and standards-aligned (grades K-12) textbooks and
other instructional materials for each pupil, including English learners, are consistent with the content and cycles
of the curriculum frameworks adopted by the State Board of Education in the core curriculum areas of reading/
language arts, mathematics, science, history-social science, and foreign language, as appropriate.

Selected Date of Subject Year A book for | Class sets Aligned w/
Textbooks Publication Adopted | each student? | used? | State Standards?
Houghton_ Mifflin 2003 Language 2003 Yes No Yes
Reading Arts
Hampton-Brown 2001 Reading 2003 Yes* No Yes
High Point Intervention
Harcourt
2002 Math 2002 Y N h(
Math 2002 : e © e
Har_court 2000 Science 2001 Yes No Yes
Science
Scott Foresman History/
2006 2006 Y N h(
History-Social Science Social Studies e © e
Hampton-Brown 1997 ELD 1999 Yes* No Yes
Into English

* There is a book for each student requiring this program, but not a book for each student in the district.

8 School Accountability Report Card for School Year 2006-2007



SCHOOL FINANCES

Expenditures Per Pupil and School Site Teacher Salaries
(Fiscal Year 2005-2006)

This table displays a comparison of the school’s per pupil expenditures from unrestricted (basic) sources with
other schools in the district and throughout the state, and a comparison of the average teacher salary at the school
site with average teacher salaries at the district and state levels. Detailed information regarding school expendi-
tures and teacher salaries can be found at the CDE Web site at http.//www.cde.ca.gov/ds/fd/ec/ and http://www.cde.ca.gov/
ds/fd/cs/.

Total Expenditures |Expenditures| Average
Level Expenditures Per Pupil Per Pupil | Teacher
Per Pupil (Supplemental) (Basic) Salary
School Site $5,142.82 $780.82 $4,362.00 |$59,216.16
District — — $4,239.70 | $58,895
Percent Difference — — — 102.88% 100.55%
School Site and District
State — — $4,943.00 | $61,005
Percent Difference -
School Site and State — — 88.25% 97.07%

Types of Services Funded

Juniper School received special funds for supplementary educational programs. The funds include: School
Improvement Program (SIP), Gifted and Talented Education (GATE), Title I, Economic Impact Aid (EIA),
English Language Acquisition Program (ELAP), Innovative Education Program Strategies (Title V1), Safe and
Drug-Free Schools, and Anytime School. These categorical funds are used for staff development and curriculum
planning time for teachers, At-Will teachers, reading specialist, technician of parental support (TOPS), our computer
lab technician, and instructional assistants.

Teacher and Administrative Salaries (Fiscal Year 2005-2006)

This table displays district-level salary information for teachers, principals, and superintendents, and com-
pares these figures to the state averages for districts of the same type and size. The table also displays teacher and
administrative salaries as a percent of a district’s budget, and compares these figures to the state averages for
districts of the same type and size. Detailed information regarding salaries may be found at the CDE Web site at
http://www.cde.ca.gov/ds/fd/cs/ and http://www.cde.ca.gov/ta/ac/sa/salaries0405.asp.

Category District Amount State Average
Beginning Teacher Salary $ 38,680 $ 39,984
Mid-Range Teacher Salary $ 60,875 $ 63,798
Highest Teacher Salary $ 80,967 $ 79,204
Average Principal Salary (Elementary) $ 96,330 $ 99,820
Superintendent Salary $206,055 $158,484
Percent of Budget for Teacher Salaries| 43.79% 43.0%
Percent of Budget for 3.95% 5.38%
Administrative Salaries
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STUDENT PERFORMANCE

California Standards Tests

The California Standards Tests (CSTs) show how well students are doing in relation to the state content
standards. The CSTs include English-language arts and mathematics in grades 2 through 11; science in grades 5, 8,
9, 10, and 11; and history-social science in grades 8, 10, and 11. Student scores are reported as performance levels.
Detailed information regarding CST results for each grade and performance level, including the percent of stu-
dents not tested, can be found at the CDE Web site at http://star.cde.ca.gov. Note: To protect student privacy,
scores are not shown when the number of students tested is 10 or less.

CST - All Students - English Language Arts

Percent of Students Scoring Proficient or Advanced - three-year comparison

920
jﬁ 80
c
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e
g ” School 2006 £ District 2006 B State 2006
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(&) ]
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10 4 —
) = =
CST - Student Group - English Language Arts
Percent of Students Scoring Proficient or Advanced for most recent testing period.
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I O English Learners
Y . . P
— Al Students with Disabilities
H Students Receiving Migrant Education Services
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STUDENT PERFORMANCE(cont.)

California Standards Tests (cont.)

CST - All Students - Mathematics

Percent of Students Scoring Proficient or Advanced - three-year comparison

School 2005 £ District 2005 B State 2005

Percent of Students

“0 — i ::E ffjjf% School 2006 £ District 2006 B State 2006
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CST - Student Group - Mathematics

Percent of Students Scoring Proficient or Advanced for most recent testing period.
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Students with Disabilities
Students Receiving Migrant Education Services
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CST - All Students - Science

Percent of Students Scoring Proficient or Advanced - three-year comparison
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STUDENT PERFORMANCE (cont.)

California Standards Tests (cont.)

CST - Student Group - Science

Percent of Students Scoring Proficient or Advanced for most recent testing period.

B African American
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H Students Receiving Migrant Education Services

Norm-Referenced Test (NRT)

The norm-referenced test (NRT), currently the California Achievement Test, Sixth Edition (CAT/6), shows
how well students are doing compared to students nationally in reading, language, spelling, and mathematics in
grades 3 and 7 only. The results are reported as the percent of tested students scoring at or above the national
average (the 50th percentile). Detailed information regarding NRT results for each grade level can be found at the
CDE Web site at http://star.cde.ca.gov/. Note: To protect student privacy, scores are not shown when the number
of students tested is 10 or less.

100 NRT - AII StUdentS - Reading

° Percent of Students Scoring at or above the
g 50th Percentile - three-year comparison
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STUDENT PERFORMANCE (cont.)

Norm-Referenced Test (NRT) (cont.)

NRT - All Students - Mathematics

Percent of Students Scoring at or above the 50th Percentile - three-year comparison

@ School 2005 [ District 2005 B State 2005
A1 School 2006 [ District 2006 B State 2006
1 School 2007 [ District 2007 B State 2007

Percent of Students

it

NRT - Student Group - Mathematics

Percent of Students Scoring at or above the 50th Percentile for most recent testing period.

B African American
El American Indian or Alaska Native

100

* Fl Asian
::) % B Filipino
S 0 7 H Hispanic or Latino
R B Pacific Islander
s White (Not Hispanic)
§ :Z = Male
oq_j B Female

E1 Economically Disadvantaged

O English Learners

Ol Students with Disabilities

H Students Receiving Migrant Education Services

California Physical Fitness Test

The California Physical Fitness Test is administered to students in grades 5, 7, and 9 only. This table displays
by grade level the percent of students meeting fitness standards (scoring in the healthy fitness zone on all six
fitness standards) for the most recent testing period. Detailed information regarding this test, and comparisons of
a school’s test results to the district and state levels, may be found at the CDE Web site at http://www.cde.ca.gov/
ta/ta/pf/. Note: To protect student privacy, scores are not shown when the number of students tested is 10 or less.

Grade Percent of Students Meeting
Level Fitness Standards

5 23.3
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ACCOUNTABILITY

Academic Performance Index

The Academic Performance Index (API) is an annual measure of the academic performance and progress of
schools in California. API scores range from 200 to 1,000, with a statewide target of 800. Detailed information
about the API can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ap/.

APl Ranks — Three-Year Comparison

This table displays the school’s statewide and similar schools API ranks. The statewide API rank ranges from
1to 10. A statewide rank of 1 means that the school has an API score in the lowest 10 percent of all schools in the
state, while a statewide rank of 10 means that the school has an API score in the highest 10 percent of all schools
in the state. The similar schools API rank reflects how a school compares to 100 statistically matched “similar
schools.” A similar schools rank of 1 means that the school’s academic performance is comparable to the lowest
performing 10 schools of the 100 similar schools, while a similar schools rank of 10 means that the school’s
academic performance is better than at least 90 of the 100 similar schools.

APl Rank 2004 2005 2006
Statewide 4 4 3
Similar Schools 6 5 5

API Changes by Student Group — Three-Year Comparison

This table displays by student group the actual API changes in points added or lost for the past three years, and
the most recent API score. Note: “N/A” means that the student group is not numerically significant.

Group Actual APl Change API Score

2004-05 2005-06 2006-07 2007

All Students at the School 28 -19 -12 693

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino 30 -10 3 683

Pacific Islander

White (not Hispanic) 35 -15

Socioeconomically Disadvantaged 25 -14 -1 675

English Learners — —- 3 663

Students with Disabilities —- —-

State Award and Intervention Programs

Although state intervention and awards programs are currently in the California Education Code, the programs
were not funded for the period addressed by this report.
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ACCOUNTABILITY (cont.)

Adequate Yearly Progress

The federal NCLB Act requires that all schools and districts meet the following Adequate Yearly Progress
(AYP) criteria:

<« Participation rate on the state’s standards-based assessments in English-language arts (ELA) and math-
ematics

= Percent proficient on the state’s standards-based assessments in ELA and mathematics

= API as an additional indicator

= Graduation rate (for secondary schools)

Detailed information about AYP, including participation rates and percent proficient results by student group,
can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ay/.

AYP Overall and by Criteria

This table displays an indication of whether the school and the district made AYP overall and whether the
school and the district met each of the AYP criteria.

AYP Criteria School District
Overall No No
Participation Rate - English-Language Arts Yes Yes
Participation Rate - Mathematics No Yes
Percent Proficient - English-Language Arts No No
Percent Proficient - Mathematics Yes Yes
API Yes Yes

Federal Intervention Program

Schools and districts receiving federal

Title | funding enter Program Improvement School District
(P1) if they do not make AYP for two con- | program Improvement Status In Pl In Pl
secutive years in the same content area (En- First Year of Program

glish-language arts or mathematics) or on the

same indicator (AP or graduation rate). After Impr?vement 2006-2007 | 2005-2006
entering PI, schools and districts advance to | Year in Program Improvement Year 2 Year 3
the next level of intervention with each ad- |Number of Schools Currently in

ditional year that they do not make AYp. |Program Improvement — 6
Detailed information about Pl identification [Percent of Schools Currently in

can be found at the CDE Web site at http:// |Program Improvement — 24.0
www.cde.ca.gov/ta/ac/ay/.
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INSTRUCTIONAL PLANNING AND SCHEDULING

School Instruction and Leadership

Juniper School offers a comprehensive program that provides curriculum and instructional strategies designed
to increase student achievement and to help all students become proficient in the California Academic Content
Standards. We have high expectations for all students.

Juniper annually develops a Single Plan for Student Achievement to identify a targeted instructional focus for
the school year. For the 2007-08 school year, Juniper staff continues to focus on two specific areas: reading
comprehension and English Language Development. Teachers receive staff development on site in reading
comprehension, ELD and differentiation of instruction. Grade level teams are continually discussing the most
effective instructional strategies and assessments to use with our unique school population. During ELD instruction,
teachers are team teaching in order to ensure that each student is receiving instruction at his appropriate level.

Juniper School maintains an active Comprehensive Student Assistance Team that recommends interventions
for students that are struggling academically and/or behaviorally. Student leadership is nurtured through an
active Associated Student Body. Our PTA, SSC and ELAC demonstrates highly effective parental leadership at
Juniper.

Leadership at Juniper is a shared responsibility between district administration, the principal, instructional
staff, students, and families. Working closely with teachers and staff, the principal leads the school’s efforts to
offer a well-balanced and rigorous core curriculum. Many teachers assume leadership roles as instructional team
leaders, committee chairs, grade level representatives, and district committee representatives. Mr. Garner is in
his second year as principal. His previous experience includes three years as an assistant principal and six years
as a teacher.

Professional Development

EUSD has a diverse student population. In meeting the needs of all students, the district provides ongoing
staff development in teaching strategies and resources, assessment tools and communication skills. Specific train-
ing activities are based on state, district, site, and, in some cases, individually-identified content and professional
growth needs. In addition, in 2007-2008, site based staff development workshops provide teachers the opportunity
to have greater collegial conversation on district identified instructional topics. District staff development trainers
develop and present a “trainer of trainer” workshop to school site representatives who are responsible for imple-
menting at each school site. Teachers are also encouraged to participate in local, statewide, and national training
opportunities that will directly affect student achievement. Because new teachers often confront challenges as they
begin teaching, EUSD participates in the Beginning Teacher Support and Assessment (BTSA) program, guided by
the California Standards for the Teaching Profession, to train, support, and encourage new teachers to grow,
reflect, and focus instruction on professional growth.

Instructional Minutes

The California Education Code establishes the required number of instructional minutes per year for each grade.
Data reported compare the number of instructional minutes offered at the school level to the state requirement for
each grade.

Juniper is on a modified traditional calendar of 180 instructional days and had one minimum day in the 2006-
2007 school year.

Grade Instructional Minutes

Level Offered [State Requirement
K 36,180 36,000

1- 3 54,457 50,400

4-5 54,457 54,000

School Accountability Report Card for School Year 2006-2007



