ESCONDIDO UNION SCHOOL DISTRICT
Budget Communications Committee Minutes
March 12, 2008

Committee Objectives

= Build capacity towards understanding the financial impacts to EUSD resulting
from the California budget crisis

= Review potential solutions under consideration

= Effectively communicate budget information to EUSD stakeholders

Call to Order

Gina Manusov, Assistant Superintendent of Business Services, called the meeting to
order at 12:05 p.m. with 28 committee members in attendance. Also in attendance
was board member Linda Woods.

Welcome/Objectives

Today’s objective — summarize highlights from the March 5 board meeting and
feedback from the February 28 Budget Communication Committee meeting.
Evaluate and prioritize employee suggestions for potential reductions.

Topics Discussed

= Highlights from March 5 board meeting
Budget Update (March 5, 2008)
Budget Info Clarifications (March 5, 2008)
» Feedback provided to questions from last committee meeting
= Priorities established at last meeting were identified
= Committee worked in groups to review updated (3/11/08) employee suggestions
and identify top three priorities in each category
= Results of committee work will be summarized, presented to cabinet and board,
and brought back to committee

Summary Talking Points

Committee members will continue to communicate information to peers, parents,
and the community.

Adjournment

The meeting adjourned at 2:40 p.m. The next meeting is scheduled for Wednesday,
April 2, at 12:00 in the Pine Room.




