Minutes of the Regular M eetings
of the Board of Education
May 25,2006

The regular meeting of the Board of Education was called to order at 5:30 p.m. in the
board room by President Moore with all members present. The meeting was recessed
immediately to closed session.

The following persons were present:

Royce Moore, President
Linda Woods, Vice President
Zoe Carpenter, Clerk

Marv Gilbert, Member

Joan Gardner, Member

Mike Caston, Superintendent
Staff and press representatives
Others as registered

The regular meeting of the Board of Education was reconvened to open session by
President Moore at 7:00 p.m.

The Pledge of Allegiance was led by Mayra Ramirez Linares, Rincon Middle School
student.

It was moved by Linda Woods, seconded by Zoe Carpenter, and passed 5-0 to approve
the agenda.

It was moved by Joan Gardner, seconded by Marv Gilbert, and passed 5-0 to approve
the minutes of the regular meeting of May 10, 2006.

Brenda Jones, principal of Rincon Middle School, introduced Rincon’s champions and
read the statements made by the teachers about each student. Rincon’s champions are:
Ryan Uphoff, Mayra Ramirez Linares, Julie Nguyen, and Sharon Zheng.

Community members Patty Huerta, Delnora Janechek, Dawn Wellhouser, Maurice
Haight, and Chuck Smiar were honored for their service on the Independent Citizen’s
Oversight Committee. This committee was formed after the passage of Prop. K in
2002, for a $46.3 million general obligation bond measure. The committee’s
responsibility was to review the expenditures from the proceeds of Prop. K. Each of
these volunteers has served for the maximum term of four years, and under their watch,
the district built four new schools and completed seven modernization projects.

President Moore asked if there were any persons wishing to speak to an item on the
agenda or on another topic that lies within the board’s jurisdiction.
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Vic Rosemund, Oak Hill day custodian, asked the board to review the concept of
custodial night crews in place of night custodians assigned to each site. He believes
the night crew approach is a failure. He also asked that a letter be removed from his
file.

Marcus Olivo, School Computer Technician from Miller School, asked that the SCT
positions not be reduced.

Elmer Cameron, board member of the Escondido Library, asked the Board of
Education for their support of the passage of Proposition 81 to build a new library. The
population of Escondido has quadrupled since the library was built, and it experiences
heavy traffic and demands. He said this bond is critical to meet current and future
needs of the community.

President Moore opened a public hearing to receive input on negotiation reopeners for
2006-07 between the district and the Escondido Elementary Educators’ Association.
No one asked to speak.

President Moore reported all written communication has been provided to the board
members.

President Moore reported that the board took action in closed session to amend the
recommendation on Student Case 2005-06-40 to include the student attending the
CROP program.

Carol Rouse, Director, Fiscal Services, shared the highlights from the budget workshop
she and other district representatives attended recently to learn about the Governor’s
May revision to his proposed 2006-07 budget. The revised budget includes some of
the following provisions:

Restored funding for Proposition 98 that lost last year

$800 million in ongoing funding and $2.1 billion in one-time funds
COLA increased from 5.18 percent to 5.92 percent

Equalization funding

Revenue limit deficits eliminated

School counselor-to-student ratio lowered

$50 million to fund first phase for four-year-olds from low-income families
Art and music block grant included

Increased funding for ongoing mandated costs

After-school programs

One-time expenditures include:

Instructional materials

Art and music equipment

English-language learner materials

Library materials
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¥ Classroom supplies

¥ Addition of third year of BTSA program

¥ Health and wellness program enriched (P.E., oral health, meals to qualified
students)

¥ No increase for special education COLA increasing statewide encroachment

¥ No relief yet for declining enrollment

Carol reviewed changes to the district’s proposed budget. The estimated ending
balance has been increased $450,000 above what was presented in April. The reserve
remains at 4.75 percent.

Expenditures not included in the district budget at this time include mandate funding,
missing revenue from equalization aid, funding for categorical programs, costs
associated with the move of the education center, 2006-07 negotiations, GASB 45
compliance, and unexpected expenses.

Linda Woods said she would like to propose using the general fund to pay for four-
hour school computer technicians at each school with the rest of the cost paid with
categorical funds as determined by a formula. She estimated the cost to do this would
be $270,000.

Dr. Caston said that he would not recommend shifting costs from a categorically
funded program to the general fund. He said that backfilling lost categorical revenue
with general fund money is not a wise decision. He suggested that during the board’s
next round of focus goals it would be an appropriate time for the board to determine
the district’s commitment to education technology.

Royce Moore said he agrees that supporting educational technology is a high priority.
He feels, however, that the best approach would be through the focus goal process.
This would generate an in-depth study on the best way to support classroom
technology.

Dr. Caston introduced the district’s bond counsel, Bill Kadi, who works for Jones Hall
and who is writing the certificate of participation for the district’s purchase of the
Aldergrove site for a new education center. Mr. Kadi explained the lease and trust
documents, after which board members asked Mr. Kadi clarifying questions.

It was moved by Marv Gilbert, seconded by Zoe Carpenter, and passed 5-0 to adopt
Resolution 2005-06-39 authorizing the execution of all necessary documents related to
the issuance of Certificates of Participation in an aggregate amount not to exceed
$18,000,000; authorize the superintendent or his designee to execute necessary
documents.

Joan Gardner reported she attended the Employee Recognition event and the luau at
Orange Glen School for retiring principal Tom French.
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Marv Gilbert reported he represented the district at the Escondido Charter High School
fund-raising event. He attended the Employee Recognition event, which was
extremely well done, and he complimented Bob Leon and his staff. He also attended
the BTSA Colloquium, and he was impressed by the enthusiasm of these new teachers.

Zoe Carpenter attended the Employee Recognition event and complimented Bob Leon
and Cathie Swoboda for another great evening. She attended the Confederate-Union
Ball and the Famous Americans assembly at Bear Valley Middle School.

Linda Woods attended the District Advisory Council meeting and complimented Paula
Pendell for running such an informative meeting. She complimented Bob Leon and his
staff for the wonderful event at the center for the arts. She attended the BTSA
Colloquium, and the middle school and honor band concert, which gets better every
year.

Royce Moore reported he likewise attended the Employee Recognition and BTSA
Colloquium, and he was a judge at the middle school Academic Decathlon. He

appeared as Sir Isaac Newton at Del Dios Middle School in the science classes.

Dr. Caston thanked the board for their extra effort this time of year covering the many
year-end events as evidenced by their reports.

It was moved by Linda Woods, seconded by Zoe Carpenter, and passed 5-0 to take the
following action:

Approve Certificated Personnel Order 2005-06-17.

Approve out-of-town travel for Steve Bruecker, teacher on loan with UC Irvine,
to attend the Prevention Study Group training at request of STOPP-T2D
Diabetes Study on June 26-30, 2006, in Rockville, Maryland.

Approve Classified Personnel Order 2005-06-17.

Approve public employee release.

Approve public employee discipline.

Adopt Resolution 2005-06-37 related to the reduction or discontinuance of
particular kinds of classified service for 2006-07.

Approve voluntary student insurance plan, administered by AIG Companies and
offered to students and parents in the district for the 2006-07 school year.

Approve independent contractor agreement with Imperial Knights for an

assembly for all seventh-grade students at Rincon Middle School at a cost of
$1,060.
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Approve independent contractor agreement with Moore’s Mountain for a
mobile rock-climbing event at Hidden Valley Middle School at a cost not to
exceed $1,412.50.

Approve independent contractor agreement with Mad Science of San Diego for
two classroom presentations at Conway Preschool for a total cost of $317.

Approve addendum to the independent contractor agreement with Carolyn
Moshier to include additional days of consulting services.

Approve memorandum of understanding with the University of Louisville to
carry out the Effective Schools for the 21 Century project with Conway, Rock
Springs, Orange Glen, L. R. Green, and Rose as participating project schools.
Central, Felicita, Juniper, Oak Hill, and Reidy Creek Schools will serve as
cooperating schools (control group).

Approve the contract addendum with the San Diego County Superintendent of
Schools indicating an increase in program funding for Cohort 3, 21* Century
Community Learning Center programs for on-site, before, and after school at
Conway, Juniper, Oak Hill, Orange Glen, Rock Springs, and Rose Schools;
authorize the superintendent or his designee to sign necessary documents.

Approve the contract addendum with the San Diego County Superintendent of
Schools indicating an increase in program funding for Cohort 2, 21* Century
Community Learning Center programs for on-site, before, and after school at
Farr Avenue, Glen View, and Lincoln Schools; authorize the superintendent or
his designee to sign necessary documents.

Approve out-of-county field trip for Rincon Middle School band students to
visit and perform at Knott’s Berry Farm in Buena Park.

Approve field trip for Rincon Middle School eighth-grade students to visit The
Wave Water Park in Vista.

Approve recommendations for expulsion from the Administrative Review Panel | Special Ed./PPS
in Student Cases 2005-06-39, 2005-06-40, and 2005-06-42.

Approve addendum to agreement with AGS Inspection for additional scope of | Business Services
work for on-site DSA inspection services for the replacement of the existing fire
alarm system at Rock Springs School.

Approve douglas e. barnhart, inc. Change Order No. 13 related to the
construction of Bernardo School.
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Ratify addendum to agreement to provide financial assistance for the School
Crossing Guard program; authorize the superintendent or his designee to
execute necessary documents.

Approve the contract to supply meals to the Boys & Girls Club of Greater San
Diego for the period of June 14, 2006, through August 25, 2006.

Approve extending the contract with Hollandia Dairy to provide dairy products
for the period of July 1, 2006, through June 30, 2007.

Accept the Grant Marquee Project completed at Grant Middle School by Harbor
Bay, Inc.; approve filing a Notice of Completion relating to this project.

Approve rejecting a non-responsive bid from Unipak Corp. and awarding
contracts to Maintex, Inc. (51 line items) and Waxie Sanitary Supply (45 line
items) as the lowest responsive and responsible bidders responding to a request
for custodial supplies for the period from award through June 30, 2007.

Approve district participation in the next County Cooperative Auction and/or
use e-Surplus Auction web site to dispose of surplus property; further approve
the disposal of any surplus property that the district is unable to sell.

Accept with thanks the following donations to Escondido Union School District | Fiscal Services
pursuant to Education Code 41303 for the period of April 29, 2006, to May 12,
2006, as follows: cash to the district $13,108.81.

Accept the Quarterly Disclosure of Investments for December 2005.

Accept the Quarterly Disclosure of Investments for March 2006.

Approve Petition for Issuance of New Warrant in Lieu of Void Warrant #12-
991902 dated 5/19/05 in the amount of $275.80.

Approve Nutrition Services financial report for February 2006.

Approve commercial warrant register for April 2006 in the amount of
$2,535,931.20.

Approve purchase orders for the period 4/23/06 to 5/6/06 in the amount of
$1,419,013.07.

It was moved by Zoe Carpenter, seconded by Marv Gilbert, and passed 5-0 to adjourn | Adjournment
at 8:58 p.m.

| hereby certify the preceding to be a true and correct copy of the actions of the | Certification
Board of Education at a regular meeting, asrecorded in these minutes.
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Mike Caston, Superintendent/Secretary Zoe Carpenter, Clerk

Escondido Union School District Board of Education Minutes, May 25, 2006 116



May 25,2006

Escondido Union School District Board of Education Minutes, May 25, 2006 117



