Minutes of the Regular Meeting of the
Board of Education
January 17, 2008

Theregular meeting of the Board of Education was called to order at 5:30 p.m. in the
boad room by President Carpenter with all membes present. The meeting was
recessed immediately to closed session.

Thefollowing personswere present:

Zoe Carpenter, President

Marv Gilbert, Vice President
Joan Gardna, Clerk

Royce Moore, Member
LindaWoods Member

Jennifer Walters, Supeintendent
Staff representatives

Others asregistered

The regular meeting of the Board of Education was reconvened to open session by
President Carpenter at 7:10 p.m.

The Pledgeof Allegiance was led by Zhandle Davis, a Lincoln School student.

It was moved by LindaWoods secondal by Royce Moore, and passed 5-0 to approve
the agendawith the remova of coneent item 14.7 regarding Heritage Charter School
and the addition of an action item to approve the minutes of the December 13, 2007,
organizationd meeting.

It was moved by LindaWoods secondal by Royce Moore, and passed 5-0 to approve
theminutes of theregular boad meeting of December 13,2007.

Lisa Clark, prinapda of Conway School, described the grade-level coordingion among
her staff to work with the district@ focus on reading comprehenson. She read the
teachersO comments about the outstanding qudities of ther champions Students
recognized are: Keren Chavez, Eduado Gonzlez, Michdle Doceng and Migud
Sanchez.

Elisa Frego, prindpd of Lincoln School, also shared severa of the strategies bang
used by staff members to raise student achievement through reading comprehenson.
She introduced Lincoln@ champions and read wha the teachers wrote about ther
students. Students recognized are.  Kevin Corona, Zhandle Davis, John Curtis and
Jaycie Curtis.

President Carpenter asked if there was anyone wishing to speek to an item on the
agendaor on another topic tha lies within the boad@ jurisdiction.
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Pat Bavende, EEEA president, spoketo the boad abouthow hard teachers work with
al ther regular duties and the new programs to increase student learning. She would
like theboad to put salary improvements for theteachers and other certificated staff as
ther top priority in budge consderations saying tha the district has donean excellent
job maintaining a high reserve in the genera fund, which could be used for salary
improvements.

President Carpenter reported all written communications have been shared with boad
members.

President Carpenter reported that no action was taken in closed session.

Chalene Zawacki, Coordinaor, Languaye Acquisition, reported tha the English-
learner program currently has 8,900 students beng taught through four separate
programs. For the past two years, the nunber of students passing the California
English Language Development Test (CELDT), signifying tha they are ready to be
reclassified and moved out of English-learne classes, has risen. In 200506, there
were 350 students; in 200607, 590 students, and in the current year, it appears
approximately 700 students are ready to be transitioned to maindream classes. In
addition to Spanish, there are 68 students, representing more than 35 languayes,
needing English-learner indruction.

It was moved by Joan Gardner, seconded by Marv Gilbert, and passed 5-0 to accept the
200607 audit report after Audrey King, auditor from Wilkinson Hadley LLP,
summarized thefindingsof the audit.

Theboad reviewed first readingsof thefollowing:
* ARDS51111, Digtrict Residency
* ARD51161, Intradistrict Open Enroliment (School Choice)

Linda Woodsreported she attended the following: girlsOday at Hidden Valley; bike
giveaway; employeesO open hous at the new education center; and a student
peformance a L. R. Green. She e-mailed to the other board members her report on
the mudc articulation meeting hdd last nightinvolving staff and boad members from
the elementary and high school districts. She enjoyed today@ CSBA web cast on the
Governor@ 2008 budgé. She also attended today@ COMPACT meeting. She
announe&d that on Januay 24 Hidden Valley is having a career day, andthey have over
20 professionds signed up to bethere.

Royce Moore attended the bike giveaway, the education centNerC?) employee open houg,
the playwright@ produdion a L. R. Green, and today@ budge web cast. He
congratulated Bernardo for thar fifth-grade physcal fitness program.

Joan Gardne attended the Superintendept@ Planning Counal, the School Services of
California budgée conference, and today(3 CSBA budge web cast.

Marv Gilbet said heis very hgppy to see how many employees are aboutto graduae
fromtheLVN program and hewould like to recognize them at afuture boad meeting.
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He was relieved to read the letter from Jack OQonndl clearing the district of any
testing irregularities at one of our schools. He attended the employeesOopen hous at
the new education center and went with a district team to the SSC budge workshop, as
well as attending the CSBA budge web cast.

Presdent Carpenter reported she also attended the employeesO open hous, this
month@ Supeaintendent@ Planning Coundl, and today@ web cast.

Supeintendent Walters reminded the boad that next Wednesday, Januay 23, will be
the education center open hous for community members. It will gofrom 4:00to 7:00
p.m., with a dedication ceremony at 5:30.

It was moved by Marv Gilbert, secondeal by Royce Moore, and passed 5-0 to take the
following action:

Approve Certificated Personnd Order 200708-9.

Approvean inarease to therate of pay, effective February 1, 2008,for daly and
longterm assignments for certificated subgitute employees.

Approve Classified Personnd Order 200708-9.
Approve public employee discipling/dismissal/release.

Approve State Preschool Resolution 20082009 authorizing Jan Zelasko,
Coordinator, to signlegd doauments pertaining to the State Preschool Program.

Approve agreement with lowest responsve, respongble bidde for districtwide
Metro Ethernet services as pea e-rate biddng and contract requirements;
authorize the supeaintendent or designee to execute and/or sign necessary
doauments.

Accept quaterly report from December 2007 reflecting that EUSD received no
complaints on indructiond materials or teache vacancy reassignments
pertaining to theWilliams Settlement. One complaint at Rose School, related to
aleak in theroof, was both reported and resolved during this quater.

Approve independent contractor agreement with San Diego Heritage Tours for
sx trunk-tour presentations at North Broadway School for all third-grade
students at a cog notto exceed $528.

Approve indgpendent contractor agreement with Mad Science of San Diego for

science enrichment programs at Miller School for third- through fifth-grade
students at atotal cog of $7,755duringthe 200708 school year.
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Approve independent contractor agreement with Literature Comes to Life for
oneassembly for Bernardo School@ first- throughthird-grade students at a cos
of $695.

Approve independent contractor agreement with Playwrights Project to condudc
QNrite On!,0a playwriting series for four language arts classes at Mission
Middle School at a cog of $2,000.

Approve the memorandum of undestanding beween the district and the
Escondido Adult School to assist the district with the administration and
implementation of the Community Based English Tutoring (CBET) program;
authorize the supeaintendent or designee to execute and/or sign necessary
doauments.

Approve the revised plan for the Community Based English Tutoring (CBET)
program for the200708 school year.

Approve out-of-state travel for Kathy Shirley to attend the Florida Educationd
Technology Conference in Orlandg Januay 23-25, 200§ a no cog to the
district.

Approve reindatement in the following expulsion Student Cases: 200607-12, | Special Educatior
200607-12, 200607-21, 200607-31, 200607-33, 200607-35, 200607-38, | PPS
200607-39, 200607-40, 200607-41, 200607-45, 2006:07-46, 200607-47,
200607-48,and 200607-54.

Approverevised BP 5131, Condud.
Approverevised BP 51317, Weaponsand Dangeousingruments.

Approve indgpendent contractor agreement with Elizabeh Hospice for the
provision of bereavement services to district students and families on identified
school sites at no cod to thedistrict or families.

Approve addendum (independent contractor agreement) to the memorandum  of
undestanding with Mental Health Systems, Inc., previoudy boad approved at
the November 8, 2007, boad meeting, with no changes to the current terms of
the agreement.

Adopt Resolution 200708-12, CBtatutory School Fees and Mitigation Payments | Business Services
Report for Fiscal Year 200607 and Relative FindinggOin compliance with GC
66006and 66001.

Authorize advertising for bids for the site prepaation for four relocatable
classscoom buildings a Reidy Creek School, two relocatable classroom
buildings at Farr Avenue School, and one relocatable classroom building at
Pioneer School.
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Approve utilizing current California Multiple Award Schedule (CMAYS)
contracts for information technology and non-information technology produds
and services purchases.

Approve agreement with David Taussig & Assodates, Inc., d.b.a Dolinka
Group, Inc. for preparation of a School Facilities Needs Andysis.

Approve Alvarez Enginesring, Inc. Change Order No. 1 related to the
modernization of Rose School, Phase I11.

Approve filing a Notice of Completion for Alvarez Engineering, Inc. d.b.a
Alvarez & Assodates for the modenization of Ros School, Phase IlI;
authorize the supeaintendent or designee to execute and/or sign necessary
doauments.

Approve GEM Indudria Electric, Inc. Change Order No. 1 related to Glen
View relocatables project.

Approve retention redudion for GEM Indudria, Inc. for the Glen View
relocatables project.

Approve filing a Notice of Completion for GEM Indudrial, Electric, Inc., for
the completion of the Glen View relocatables project; authorize the
supeaintendent or designee to execute and/or sign necessary doauments,

Approvefiling a Notice of Completion for Kirk Paving, Inc. for the seal/stripe
of the uppe playground at Juniper School, authorize the supeaintendent or
designee to execute and/or sign necessary doauments.

Approvefiling aNotice of Completion for Kirk Paving, Inc. for the overlay and
striping and whedl stop indallation at the Maintenance and Operations parking
lot; authorize the supeintendent or designee to execute and/or sign necessary
doauments.

Approve filing a Notice of Completion for Kirk Paving, Inc. for the crack fill
and sed/stripe of the front paking lot and concrete walkway ingallation at
North Broadway School, authorize the supaintendent or designee to execute
and/or sign necessary doauments.

Approve amendeal contract with Western Fire Protection for additiond scope of
work.

Approve digtrict participaion in the next County Coopeative Auctiion and/or
use e-Surplus Auction web site to dispose of surplus propety; further approve
thedisposal of any surpluspropeaty that thedistrict is unable to sall.
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Accept with thanks the following dondionsto Escondido Union School District
pursuant to Education Code 41303for the period of 12/1/07 through12/31/07:
cash to thedistrict $2580609.

Approve Nutrition Services finanda report for Augug 2007 in the amount of
$(93057127).

Approve Nutrition Services purchase orders for the month of December 2007in
theamountof $24344970.

Approve purchase orders for the period of 11/25/07 through 12/1507 in the
amountof $1,86639831.

At the request of Linda Woods the following two consent items were separated for
discussion and sepaate vote. In light of the difficult budge year beng predicted,
Lindais looking for ways to limit expenses. She asked about the feasibility of usng
district facilities to hold this year@ Employee Recognition event and a professiond
collaboration training day at the California Center for the Arts, Escondido.

After board members discussed the merits of this suggestion, the following votes were
taken:

It was moved by Marv Gilbert, secondel by Royce Moore, and passed 4-1 (Woods
oppo®d) to approve expenditures relative to the annud Employee Recognition
program, May 12,2008 at the California Center for the Arts, Escondido, not to exceed
$5,000.

It was moved by Marv Gilbert, secondel by Royce Moore, and passed 4-1 (Woods
oppo=d) to approve contract with the California Center for the Arts, Escondido for use
of facilities and catering for day three of the district@ professond development
collaboration day at a cos notto exceed $7,000

It was moved by Marv Gilbert, secondel by Royce Moore, and passed 5-0 to adjoum at
9:07 p.m.

I hereby certify the preceding to be a true and correct copy of the actions of the
Board of Education at a regular meeting, as recorded in these minutes.

Jennifer Walters, Supeintendent/Secretary  Joan Gardne, Clerk
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