2012-2013

2010-2011 2011-2012
Ongoing Reductions Ongoing Reductions Cngoing Reductions

EAL CONTROL REDUCTIONS LOCAL CONTROL REDUCTIONS LOCAL CONTROL REDUCTIONS

Eduzation Canber Redwsfisne: | Education Cantar Redustions: et Educadicn Canber Redwstions:

C Educaiienal Services - 4 FTE $407 166 Clarical Supgor - 2FTE 5420, 0000 | Restruetura Tachnolagy Media Servises - 1 FTE uzsmuq
Mairenancs Depanimant - 3 FTE 180,000 Eliminate Dvinking Wader 1,100 A -1FTE §120,000
Pupll Sarvices - 75 FTE _ gan,oon Maintanancs Csgl, - 1 FTE $50,005 Clarizal Suppor - 1 FTE 350,000

Subdatal Ed Canter Reductions| £608, 199 Ezhial Site Reductions: CL Saal Reductians - 10 FTE sm,unl{

Schocl Sie Reducticns: Declining Enscllnssst - 10 FTE {saching pasitions $700,000( Schood Site Reductiorms: |

| Rsacing Ferst Prograsn Ending { .75 FTE TOSAGessh) $1,070,883 School Site Clereal Raductian - 5 FTE $300,000 I_nnnrnnlnq Enralimant - 10 FTE positans. $700,000|
Reduce 11.0FTE assaried catagoerically Tunded TOSAICcaches $TT0,000 Mon-acadamic Program Reduedi n‘l&ﬂﬂﬂ Mon-scadaemic Program Redust §235,000
Eliminate Principal Goaches $80,007] R Litmary Sarvices 00,000 ployea C jaris {may be subject 1o negotianons}

Subdeal School Site Redustions) 51,088,682 Employan Concessions (may ba subjest to negotiations) Salary Schedule Reduclieons  (Ulemployees - 5% cansinuse}
Employea Concessions [may be subject o negatiations) Salary Schadule Reductians A8 amplayess - 3% confinued, eddil, 1% an.ssd WorkBehaol Year Reductions (AF Emp. - § days continued)
Salary R 18 Al Empl ) $, 501,003 \WarkSoheal Year Reductons (A1) Eniplayaes - 5 daya eaminced) |_Step and Columa Fraezs (eBaible employees) Mot propoasd
WiorkiSzhoal Year Reduslians ARl Emngployaas - 5 diys $2,263, 184 Step and Column Fraaes (aligibie smglayees] Mol peopasaed Other Reduction Sirategies:
Step and Codume Freese (aligibss ampbayees)  Nat praposed 0| .%I“ Bdrategies: |Emargy Saving Indliatihves 575,000
Subtatal Emplayes Concessians 5164187, | Energy Saving Indtiatives 74,000 |Retiremants {10 ¥ 335,000 diffenential) 5250,000|
Crther Reduction Blrategies: niks (10 % 525,000 differentad} 250,000/ . Tetal Local Comtrol 52,188,000
Funding Ehilis {from wnmstricted to rsbieted) Tedal Local Candrol $4,041, 785 g
E Canter TOBAS - 1.5 FTE 253,992 i )
Tarig Khamisa Foundation Grant ST 000 Lo
Reti [cedistsavings maudral) i!_-".I'A'FE FLEXIBILITY REDUCTIONS (avaiabla GBI ta 1213) ETATE FLEXIERITY REDUCTIONS [available 0RM% to 12143)
Gubsletal Other S4rasegies) $229,232 |K-3 Class Blzn 181 continand ¥-3 Class Siza._10:1 cantinued
Routine A strictad Maintenanes at 2.3% continuad "_“_:_ Maint At 1.3% continued
Total Lacal Sonral 57,000,577 Dedorred Madntenaneca Contribufion canired |Doferred Main Comrid imaed ]
Tetal State Flexib@ly 50 | Tatal State Flexibility KT

STATE FLEXIBIITY REDUCTIONS (availakds 0BY ta 1213) L e

K- Class Siza [eurrandly 25:1 targat] 3001 propassed £2,800, 6063 Todal Ongoing $4,081, Tes Tatad Dngaing| £2,189, 000

81 Funding -4 FTE | g suppon) 356,00 &

Fioutin Restriciud Maintenance at 2.3% 5300.000) | ]

Defarred Wil Centeibull $200,000) T

Total Stabe Flexibilty u.mm}
Tatal D-.nn'-.1 $11.356.670 e
Cabwar Cna-Tims Cnly [t Other Cne-Time Only Cither One-Time Cnily
GAEE Sot-aside furss [Fund 17) $1,000, 000 GASE Set-askde luneds (Fund 17) ] 1,300,000 Redavabapmant Revenus %1 000,000
Settlement funds (Fund 40) 1,000,000 Redevtiopmant Revesue 00,000
Totsd Cove-Tieme] $2,000,000 Total Ore-Timd _ $1,900,000 Tatal Gr-Tirmg #1,000,000|
_TOTAL REDUCTIONS 10-11 513,356,670 TOTAL REDUCTIONS 11-12 $5,541,764 TOTAL REDUCTIONS 1213 3,189,000

MNodes: Maotes: Motes:

1} Recuction tanget $14, 188,511 1) Reduction tanged {must sccount for the fallowing): 1} Reduction target {mest seeaunt far the follswing):

Lass: Possible Redosdioss 513156 K70 10111 one-time funding - savings not apalicable de 11142 $3,080, 000 1112 one-time fursding - Savirgs ned spplicable 1o 1243 1,900,001
Eraw an fund balance [additional reductians nesdad) §a30,141 10011 dedicit spending - draw on fund balance cortinues 30,741 1112 deficit spending - dmw on fund balince continues $8,618,37,
0B8M} deficit spending - drae on fund balance continuas 35,300,000 Step and column $1,500,

2] FBC deficit payment of $1,58 milien to be funded from redevelopment funds {Fund 25.38) Step and column 31,400,000 Mo C5R funding {unbess Mexibility sxbanded) $4, 200,000

Mo ARRA carryover 34,730,000 Increased Rewenue Limit - 19-12 COLA 1.5% + 1243 COLA 2.4% 32,400, 000K
Increasad Revenws Limit - 1.8% COLA (1,508,000} Reduction Target 313,718,537
Reduction Targed 14,180,141 Lass: Possible Reductions 33,160, 000
Less: Possibla Rudustions §5,541,784 Dalicdt Spanding {draw on fund balanes) $10,828,372
Deficit Spending [draw oo furd Mhmﬂm T
Fursl Balance Info (Unrestricied and Restricted):
Frojected SBeganning Fund Balance July 2040 §25,715491 Fursd Balance Info {Unrestricted and Restrigted: Fund Balance info (Unresiricted and Resbrictad):
24110 deficit spending - draw on fund balance conBnues  $(8,300,000) Projecied Beginning Fund Balance July 2011 $17,585,35 Projectad Beginnisg Fund Balance July 3043 50,596,578
Draw on Fund Balanca 10-11 HB3,141) Dwaww on Fund Balanza 11-12 ${8,818 Draw on Fund Balanes 12-13  H10,528,372)
Approx. Fund Badance as of Juna 30, 2011 §17.985,350 Appraximate Fund Balance as of Juna 33, 2042 ¥8.224,978 Approximats Fund Batance as of June 30, 2042 1,162 304)




