
BUDGET COMMUNICATIONS COMMITTEE 
 

OBJECTIVES 
 

• Build capacity towards understanding the financial impacts to EUSD 
resulting from the California budget crisis 

• Review potential solutions under consideration 
• Effectively communicate budget information to EUSD stakeholders 

 
 

MEETING NORMS 
 

• Start and end on time 
• Be respectful of other people’s ideas and suggestions   
• Keep things general and not personal (functions rather than people) 
• Raise hands instead of blurting out 
• Active listening (no side conversations)  
• Stay focused and stick to the issues at hand 
• Commit to positive problem solving 
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